
Sticklepath Community Primary Academy                                
Pupil Premium Strategy Statement 

School overview  

Metric  Data  

 School name  Sticklepath Community Primary Academy  

Pupils in school  416 (+ 45 nursery)  

Proportion of disadvantaged pupils  27%  

Pupil premium allocation this academic year  £153 330  

Academic year or years covered by statement  2019-2022  

Publish date  September 2021 

Review date  September 2022  

Statement authorised by  Samantha Warner (Co-headteacher)  

Pupil premium lead  Matthew Pennington (Deputy headteacher)  

Governor lead  Sara Wearne  

 

Disadvantaged pupil progress scores for last academic year (unavailable) 

The data below is for 2019 (the last published data) 

 

Measure  Score  

Reading  -1.2  

Writing  -2.1  

Maths  -1.7  

 

Disadvantaged pupil performance overview for last academic year (based on 

teacher assessment) 

 

Measure  Score  

Meeting expected standard at KS2  40% 

Achieving high standard at KS2  0%  

 

 

 



Strategy aims for disadvantaged pupils (link to School Development Plan and 

Covid Catch-Up Plan) 

 

Measure  Activity  

Priority 1  Develop a whole school approach to the systematic 
teaching of Oracy (including the teaching of vocabulary 
and an agreed progression in key conceptual language 
from nursery – Year 6) 

Priority 2  Narrow the attainment gap for  all pupils but especially the 
most disadvantaged  

Priority 3 Develop teacher practice linked to the school’s vision for 
Quality First Teaching (see Green Document) and the 
school’s Pupil Premium Policy  

Barriers to learning these 
priorities address  

Poor vocabulary 
Poor comprehension and understanding linked to 
limited vocabulary 
Gaps that have emerged/ widened due to impact of 
lost teaching time due to Covid including  weaker 
learning behaviours and attitudes to learning; gaps in 
reading at KS1 and poorer learning behaviours in KS2 
 

 

Teaching priorities for current academic year  (see School Development Plan) 

Aim  Target  Target date   

Progress in Reading  Close the attainment gap in 
reading, writing and maths 
(gap less than one pupil)  

July 2022  

Progress in Writing  

Progress in Mathematics  

Phonics  Above the national average  June 2022  

Year 2 Reading  Target pupils  make 
accelerated progress  

June 2022 

Early Reading  Reading attainment gap 
closed  

July 2022  

 

 

Remember to focus support on disadvantaged pupils reaching the expected standard 

in phonics check at end of Y1  
 

Measure  Activity  

Priority 1  Whole school Oracy training including CPD across the 
Trust 



Development of whole school progression in Oracy 
including the teaching of vocabulary 
Development of the teaching of this through PHSE 
Language Led learning approach in nursery 

Priority 2  Focus on school learner attribute of professionalism 
Whole school reset of learning behaviours 
Wave 3 reading teacher in Year 2 
‘Right to Read’ programme in Year 3 
Termly pupil progress meetings 
English leader out of class for one year to support 
teachers with the planning and teaching of writing, notably 
in Year 6 
CPD on the standards in reading, writing and maths 
Regular scheduled work scrutinies by leaders with team 
and bespoke teacher support 

Priority 3 CPD on Pupil Premium Policy – first focus on cognitive 
challenge 
Coaching for all teachers from Deputy Head teacher on 
classroom practice with the focus on disadvantaged pupils 
in Quality First teaching 

 

Targeted academic support for current academic year  

Measure  Activity  

Priority 1  A structured CPD and coaching programme for teachers 
linked to the teaching of Oracy with the use of ‘gap tasks’  
Target children and strategies identified in pupil progress 
meetings  

Priority 2  Embedding new phonics expectations in Year R/Year 1  
Grammatical acquisition built into Language Led learning 
approach in nursery 
Pre-teach maths catch up programme 
Writing conferencing for Year 6 
Wave 3 reading teacher in Year 2  
‘Right to Read’ programme in Year 3 
Target pupils identified and discussed and monitored in 
pupil progress meetings 

Priority 3 Teacher coaching linked to target pupils 

 

Wider strategies for current academic year  

Measure 
 
Activity 

Priority 1  

Focus on Oracy across all aspects of school life e.g. 
saying ‘Good morning’ to all adults; link to 
professionalism and high expectations.  CPD for all staff 
to support this 

Priority 2  Target disadvantaged pupils for all aspects of the wider 
curriculum e.g. school council; attendance at clubs.  Use 



of pupil premium funding for some paid clubs e.g. surf 
school 

Priority 3  
Teaching staff deploy Quality Wave 1 strategies across 
all aspects of the wider curriculum  

 

Monitoring and Implementation  

Area Challenge Mitigating Action 

Teaching Low expectations around 
disadvantaged pupils – this has 
re-emerged during Covid 
Time for coaching conversations 

High expectations modelled and 
expected from all adults; CPD and 
coaching to support this 
Budget allocation for cover for 
coaching conversations 

Targeted support  

Pre teach time 
Absence of literacy leader for a 
term   

Expectations of pre-teaching set by 
co-headteachers  

Plan in place to mitigate absence of 
literacy leader 

  

Wider strategies  

Low expectations from  adults 
Difficulties in ‘recruiting’ 
disadvantaged pupils 
especially for paid wider 
opportunities e.g. music 
lessons 

Support from co-headteacher 
leading on behaviour  

Modelling by senior leaders and 
zero tolerance from adults of low 
expectations 
CPD for all staff including non 
teaching staff 
‘Positive discrimination’ to increase 
disadvantaged pupil take up 
including use of pupil premium e.g. 
for music lessons  

 


