
Sticklepath Community Primary Academy                                   
Pupil Premium Strategy Statement 

School overview 

Metric Data 

 School name Sticklepath Community Primary Academy 

Pupils in school 416 (+ 60 nursery) 

Proportion of disadvantaged pupils 24% 

Pupil premium allocation this academic year £157 854 

Academic year or years covered by statement 2019-2022 

Publish date February 2020 

Review date September 2020 

Statement authorised by Samantha Warner (Co-headteacher) 

Pupil premium lead Georgia Newman 

Governor lead Sara Wearne 

Disadvantaged pupil progress scores for last academic year 

Measure Score 

Reading -1.2 

Writing -2.1 

Maths -1.7 

Disadvantaged pupil performance overview for last academic year 

Measure Score 

Meeting expected standard at KS2 33% 

Achieving high standard at KS2 6% 

Strategy aims for disadvantaged pupils 

Measure Activity 

Priority 1 Develop a whole school approach to the systematic 
teaching of vocabulary including an agreed 
progression in key conceptual language from 
nursery – Year 6 



Priority 2 Develop provision in Early Years in the teaching of 
early reading to close the gap  

Barriers to learning these 
priorities address 

Whole school approach to the systematic teaching of 
vocabulary still being formulated; will then require 
whole school training and support. 

Training needs of nursery team in the teaching of 
early reading; lack of full time teacher in nursery; 
poor resources for non-readers in reception 

Projected spending  £7 000 

Teaching priorities for current academic year 

Aim Target Target date  

Progress in Reading Close the attainment gap in 
reading, writing and maths 
(gap less than one pupil) 

July 2020 

Progress in Writing 

Progress in Mathematics 

Year 3 Progress Narrowing gap in reading, 
writing and maths 

June 2020 

Phonics All Year 2 retakes pass the 
phonics screening 

June 2020 

Year 1 Reading Pupils below a red 
benchmark make 
accelerated progress 

June 2020 

Early Reading Reading attainment gap 
closed 

July 2020 

Remember to focus support on disadvantaged pupils reaching the expected standard 
in phonics check at end of Y1 

Measure Activity 

Priority 1 Key personnel attend vocabulary training 

Action research in classes and teams 

Vocabulary working group (cross phase) 

Agreed systematic approach and pedagogy 

Conceptual language mapped out 

Professional Learning and Development (PLD) 
programme designed for 2020-2021 

Priority 2 Audit of reception provision 

Training for new Early Years leader (Assistant head) 

Early Talk Boost training for nursery staff 



Agreed reading intent and implementation model for 
reception 

Purchase of reading scheme for non and early 
readers (phonics books to match phonics teaching) 

Use of data to monitor progress and set new targets 

Barriers to learning these 
priorities address 

Poor vocabulary that will require a systematic and 
joined up teaching approach across the school for 
progress to be maximised 

 

Projected spending  £7 000 



 

Targeted academic support for current academic year 

Measure Activity 

Priority 1 Planned pre-teaching sessions focusing on 
vocabulary to be used in Wave 1 teaching 

Scaffolds to support vocabulary in Wave 1 teaching: 
sentence stems and frames; working walls; 
knowledge organisers 

Priority 2 Wave 2 and 3 language intervention in nursery – 
Early Talk Boost and Speech and Language TA 

Early Talk boost used to plan Wave 1 provision 

Wave 2 and 3 reading intervention in reception 

Barriers to learning these 
priorities address 

Poor vocabulary across the ability range – 
particularly tier 2 and 3 language 

Projected spending £30 000 

Wider strategies for current academic year 

Measure Activity 

Priority 1 
Providing extended schools – before and after 
school club 

Priority 2 Daily lunchtime Thrive provision 

Priority 3 
To continue to staff and resource a Thrive based 
nurture class and Wave 2 and 3 Thrive provision 

Barriers to learning these 
priorities address 

Improving readiness to learn for the most 
disadvantaged pupils 

Children with complex needs that cannot be met in a 
mainstream classroom 

Succession planning challenges to maintaining the 
Thrive based nurture class moving forwards 

Projected spending 
Extended schools - £35 300 

Thrive - £72 000 

Monitoring and Implementation 

Area Challenge Mitigating action 

Teaching 
Staff understanding of effective 
teaching of vocabulary 

PLD through working groups 

 



Low expectations around non 
readers 

High expectations and PLD 

Targeted support 

Timetabling pressures on pre-
teaching sessions; staff 
understanding of barriers to 
learning e.g. slow processing  

Expectations of pre-teaching set 
by co-headteachers 

Whole staff training to address 
PLD of teaching staff 

Wider strategies 

Managing some of most 
challenging children in non-
teaching context 

Support from co-headteacher 
leading on behaviour 

Use of highly experienced and 
most skilled teaching assistants 



 

Review: last year’s aims and outcomes  

– see 2018-2019 Impact Report on School Website 

 


